
The Board of Commissioners reserves the right to continue the meeting to another time and place in the event the number of people in attendance at 

the meeting, including the Board of Commissioners, staff, and members of the public exceeds the legal limits.  The meeting cannot be closed to the 
public except by a majority vote of a quorum present for the meeting.  The board can vote to go into an executive session on a legally exempt matter 

during a public meeting even if not advertised or listed on the agenda. 

 
 

PUTNAM COUNTY BOARD OF COMMISSIONERS 

 
 

117 Putnam Drive, Suite A ◊ Eatonton, GA  31024 
 

 
 

 

Retreat Agenda 

Friday, November 17, 2017 ◊ 10:00 AM 

Putnam County High School 

 

Opening 
1. Call to Order 

 
Retreat 
2. Roles for Retreat 

 
3. Rules of Engagement for Successful Retreat 

 
4. Roles / Responsibilities in Governance 

 
5. Meeting Protocol / Agenda Setting 

 
6. Communication / Information Sharing 

 
7. Next Steps 

 
Closing 
8. Adjournment 

 
  


